


Introduction
• The IGAD Heads of State endorsed the 

proposal to establish the IGAD Disaster 
Operations Centre (IDOC) in December 
2020.

• IDOC – Situation Room was established 
under the IGAD Disaster Risk Management 
(DRM) Program at ICPAC – a specialized 
institution of IGAD on Climate and Disaster 
Risk Management.
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Goal of the IDOC
• Providing people-centered multi-hazard 

early warning information and 
strengthening anticipatory action in the 
IGAD region.

• This will help in managing resource-based 
conflict by anticipating early action.



Core functions of IDOC



Collaborative approach with all 
programs/departments at 
ICPAC/IGAD



• East Africa Hazard 
Watch

• East Africa Drought 
watch

• East Africa 
Agriculture Watch

Hazard Monitoring 
Systems



A regional public automated Multi-
Hazard Monitoring system (MHEWS) 
that facilitates early action

• One Stop Shop for MHEWS.

• From Analysis Ready Data to Decision Ready 
Information

• Built on Open-Source platforms to ensure 
sustainability and continued customization











Support to continental Bulletin 
Production
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